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SNBTS DOCUMENT REQUEST No:
MINUTE OF A SPECTAL MEETLING OF THE MANAGEMENT
COMMITTEE OF THE COMMON SERVICES AGENCY HELD

AT 2,15 PM ON WEDNESDAY 26 APRIL 1978 AT 201 ‘| /00094

TRINITY PARK HOUSE, EDINBURGH

Prosent ¢ Mr & B Miller (Chairman)

Miss & Douglas

¥r J W Duncan

Dy JF B Kirk

Mr A ¥ M Mitchell

Dr G A Scott

Mr J B Tinkler

Mr R Wallace

Mr J Walker

in attendance @ Mr- A McPhee, Becretary; Me J W Morrison,
Teegsurer; Me J R ¥ Mutch, General Admin-
igtrator; Mr R ¥ Anderson, Administrator.

Apologies for sbsence were received from
Miss .1 VcNanght, Mr W G Ayling, Me J
Terguson and Mr B Humphries.

MEMBERSHIP OF 679.  The Chaivman welcomed Mr J Wallker, who
MANAGEMENT COMMITTEE: had been appointed %o the Comnitiee by the
Becretary of State in place of Mx I L Sharp.

On the motion of My Wallase, seconded by

Dr Xirk, Mr Walker vas appointed Comvensr of
the Finance and General Purposes Sub-Commitheed
The Coumititee also agreed to appoint Mr Wallker
to the Operations and Resovrces Sub-Committee.

MINUTES OF PREVICUS 680, The minutes of The Management Comnittee

MBELING : held on 15 March 1978, copies of which had
bean cireoulsted, were approved.

MATTERS ARISING FROM 681, (i) Minute 648(i) - Manaspemenut Arrange-

TRESE MINUTES : jments in the Blood Transfusion Service

There was submitted the repori of the ad hog
Committee on managenent arvengements in the
Blood Transfusion Service. Presenting the
report, the Chairman recalled that in 1977,
the Blood Transfusion Service Regional Directoys
had asked to meet the Secretary of State to
express their concern at management arrange-
wments in the Blood Transfusion Service. The
Mznagement Committez, at thelr meeting on 15
June 1977, had agreed to establish am ad hos
Committee with the remit "to examine and
report Yo the Menagement Committee on the
managenent arravngemsnts for the Blood
Trausfvsion Service within the Common Services
dgencys It was now urgent that the management
arvengements for the Blood Transfusion Service
be resolved, and he had therefore called a
special meeting of the Management Committee to
consider the report of the ad hos Commities.

A letter had baen received from Dr J D Cash on
behalf of 211l the Regional Direchors of the
Riood Transfusion Service conlfirming that they
HAINIANS | sccepted the recommendsiions of the ad hoe
INITHALY Committeea The Chairman expressed his
aopreciation/

o
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sppreciation to the menbers of the ad k
Commitbee and the YWorking Party which
had appointed for the way in which nhay had
undertaken protracteds and at times difficwli
discussions.

After o Full and frank discussien, the
Management CGomnitiee accepted the recommends
ativns of the ad hog Commiiiee oa management
arrangemsnts in the Blood Transtusiocn
Service nnd agreed :

(i) to establish an Sub-Committee of the
Managenent Commitiee specifically to
deal. with watters relating to the Blood
Transfusion Service to be kuown as the
Blood Transfusion Bervice Sub-Lommitiees

(ii) that the Blood Transfusion Servise Sube
Committee should have the herms of
reference set out in Appeadix { to these
Minutes. It wvas noted that in terns of
the approved Schene of Administrative
Acrangements for the Agency, 2 review of
the terms of refevance of all Sub-
Conmittess was requiced to take place
anvnuallys

1id) that the comstitntion of the Blood
Transfusion Service Sub-Conmittee should
be ax nndernoted:

Six wembers of the Mensgement Comnittes
(one of whom would be Convener) =
including the Chairwan and Vice-Chairmai
as ex-officio members in terms of the
Standing Orders of the Ageusy,
Two specialists in clinical medicine,
Tuen specialists in laboratory medicine,
One medical officer from the Scotbish
Home and Health Department,
One representative of Donor Interesis.

It was noted that the tevm “specialists
in laboratory medicing' could include
both Consultants in lsboratory Medicine
and Top Grade Scientists

(iv) to appoint Mr Wallace as Couvener of the
Blood Transfusion Service Sub-Coumritiee
on the motion of Dr Kirk seconded by
Dr Scott. It was further agreed that
Mr Duncan, Dr Kirk and Dr Scott should
be appointed to the Blood Transfusion

Service Sub=Committee and it was remitted

to the Convener and the other Management
Committee wmembers to agree the rest of
the menmbership of the Blood Traunsfusion
Service Svbh-Committeas

(v) that the National Medical Director shonld
as o matter of cowse, receive the abwﬁd'
and supporiiog papers for each mesebing of
the Blood Transfusion Service Sube
Comjgtﬁee and athtend or be represented
and,
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and that the other Directors withiu the
Blood Transfusion Bervice should also
receive copies of the agenda and supporting
papers Tor each meeting and, subject to the
agreement of the Coavener, attend 1f they
50 wisheds :

(v4) that, %o provide the most suitable wanage-
went structure for maintaiving and developiy
the highest standards within the Blood
Transfusion Bervice, the Mationsl Medical
Divector should bhe responsible to the
Hanagenent Committee Nor the efficient
wperation of the Blood Transinsion Service
in Beotland, including the Protein
Tractionation Centre, and that this post
should Le filled ag soon as possible and thpb
the Job Description considered appropriate

for this appointment is as given in
Appendix IT to these Minutes.

&

1% was Qurther agreed that an juterpretive
document on management avcaugements in the
Ageney, including Sbtanding Financial
Tastructiions shovld be prepared and issued
to the Blood Transfusion Directors and
National Medical Director when sppoiunteds
It was also agreed Lo seek a legal opinion pun
the wording of Itew 6 of the job description
of the National Medical Directers

(vii) that the Netional Medical Direstor would

reguire a small supporting staff to undsre

e take his duties and that the Agency Head -
guarters should look to his offilce as The
point of contact on matbers affesting the
Blood Trensfusion Service generally, althoul
it was recognised that there may be s need
for officers from OSA Headgnarteérs and else
where to communisate with staff of individe
ual BTS Centres as and when vequired keepin
the National Medicel Director informed wher
approprisie; ’

g
=

EUtEY

(viii) that in relation to the fivancial aspects
of the Service, it was noted that the
avrangements for carrying out the Tipancial
responsibilivies laid on the Agency were a
malter for the discretion of the Treasurer
and, in this vegard, the Committee expressed
the importance of ensuriug thet all Divisiops
of the Agency complied with the approved
Standing Floauecial Instiuctions of the
Agencys

(ix) that the National Administrator within the
Blood Transfusion Serviece should be
aceountable to the Secvetary of the Apency
for providing adminishrative supporiy for
the National Medical Director and other
Directors within the Service and bz
respongible to the Nationzal Medical Dia

CRAIRTIANS | for management of stail sngaged 1

A istrative and ¢lerical dubies within the

~ Lo /
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Sexrvice, whick duties might Lroin time

to biwe include mabbers referrved by the
National Medical Dirvector or carried out
oa behalf of officers from Agency Heade
guarters.

{x) that, on the general malter of the
digtribution of commitlee papers, the
agendas for meebings of the Mavagement
Oommittee eand it standing Subh-Committees
should be cirgsulated to Directors of
Divisions and Tnits who should he able
ts ask for supporting papers velevant
o thely function and intimate a wish
to attend at the discretion of the
Chairmaa or the appropriste Comvensve

(1) Mipute 653(1ii) - Stending Orders and Schems
of Administrative Arrangements for 1970/79

The Commitlee approved Stending Ordevs for 1978/79
and the Scheme of Adwministrative Srrangements for
1978/79, as met out in dppendices I & II o Minute
641 of the Finsnce and Gensral Purposes Sul-
Committee of 15 March 1978 amended to include the
Blood Transfvsion Service Sub=-Committee as set out
in Appendix I to these Minutes.

GRO-C
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APPENDIX I

BIOOD TRANSFUSION SERVICE SUB-COMMIDTER

A There shall stand vef Cery ed to the Blood Transfusion Service
Sub~Committee :

(1)  The review of the operational activity of the Blood
Trapsfusion Service to ensure that the services
provided ave efficient and sconoiic and within
approved Financisl allocations.

(2) The formulation of proposals for the develupment
and improvement on the services given by the Blood
Transfusion Service.and to make vecowmendatious of
the priovity and proposed programming of such
developnents and lnprovements.

(3) Iisison with other snthovities on devel opuents in the
Blood Tremsfusion Servics and on operational matters.

{(4) The review of complaints zbout the sevvices provided
by the Blood Transfusion Servn.r-c and taking appropriate
action thereon.

(5)  The control of the establishment of staff witbin the
Blood Transiusion Service and the appointment and
digmissal of stafd with the exception of the National
Medical Divector, Regional Directors, other consultaznt
medical stafl and the Scieutific Director of the Protein
Fractionation Cemtre.

{6) The application to staff in the Blood Transfusion Service
ol nationally approved terms and conditions of sexvice,
including study leave and professional training.

(7)  The counsideration of available facilities for professional
training and to make recommendations for change and
improvenent .

(8) The provision of medical and operatiocnal equipment required
foxr the efficient and. economic opsration of the Blood
Transfusion Sexvices

9) The preparation of a capital programme (inclnding accommodahion
and vehicles) for the B1 ood Transfusion Service and to make
recommendations to the Persomnel and Accommodation Sube
Committes on the priorities within the programme.

(10)  The appointment of such ad hoc advisory comnittees and working
parties as may.be necessary to advise on specific wotiers
relating Lo the services provided by the Rlood Transfusion
Bervices

(1) Any other watters velating %o the Blood T“amfusion Service
which the Manasgement Gomuwittee

There shall be delegsted to the Sub-Conmiltze sll matters dncluded
in A obove with the exception of Ttew (11) prom‘.dmﬂ at any maiter
arising vader Itew (5) o Item (6) may be referced to the Persounsi
ryverrer aud Accommodatiocn Sub-Comuities for counfirmation and that watiers
TS rveferred o inm Tten (5), Ttem (6) and ftem (8) are dwecluded within
an approved financial allocation,
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APPEMDIX TL

JOBR DESCRIPTION
Blood Transfusion Service ; Natdional Medical Divector

GENERAL ¢

The National Medical Divector will be respounsible to the
Meonagement Committes ol the Common Services Agency fov the
efficient operation of the Biood Transiusion Serxvice iu
Scotland, iacinding the Protein Fractionation Gentre, and

within the resources availsble to the Agency, the implementastion
of natioval policies with regard to the suppy of blood aad blood
products to the Naticunal Health Service.

OUTLING OF DUTIES AND RESPONSIBILITIES

1 Ascertainment of the needs of clinicians for hlood products
and for ensuring in consultation with the Regiongl Directors
and the Sclentific Divector of the Protein Practionation
CGentre, that adequate stpplies of pléasma are made available
and processed accordingly at the Protein Fractionstion Ceoatre
to meet these needs.

2 Cowordination of the @istribution of supplies of blood produis.

z The preparation of snnual eshbimates as reguired by the Treasurer
and such veports on the operation and development of the Blood
Tronsfusion Service as the Vansgement Commities or awy Sube
Commitiee theveof may call from time to time.

L Ensuring that any reactions aris:'.sng from the use of blood oy
blood products sre fully investigated and followed wp within
the Blood Transfusion Service.

5 Advising ‘the Scottish Home and Health Depariment on national
policy questions affecting the development of the Blood
Transfusion Service. ‘

& Carrying ovt such other appropriate dutles as the Management
Committee may from time to time decide.

RESTARCH FACILITIES
The Management Committee will afford such facilities as may be

negotiated, to enable the Notional Medical Divector to underbake
research relevant to the Blood Transfusion Services
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