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SNBTS DOCUMENT REQUEST No: 
MINUTE OF .1 SP'f,CIAL HEETII1G OF TIII'. MAMA G: L 4T T 
COMMITTEE OF THE COMMON ZERNICES AGENCY }I!&D 
AT 2.15 PM ON WEDNESDAY ?6 APRIL 1978 AT 
TRINITY. PIUK HOUSE, LIMBTJGH 

2011/00094 

Present : Mr A R Miller (Chairman) 
Miss S Douglas 
Mr J W Duncan 
Dr J ;C' Kirk 
Mr A H M Mitchell 
Dr G A Scott 
Kr J B Tinicl.er 
Mr 2 Wallace 
Mr J Walker 

In. attendance Mr A McPhee, Secretary; Mr. J W Morrison, 
:treasurer; Mr J R 7 Match, General Adrnin.. 
istrator, Mr ld I Anderson, Administrator. 

Apologies for absence were received from 
Mice EE.K NOTTaught, Mr 1-1 G Aylittg, Mr J 
Ferguson and Mr Ja Humphr es. 

MEMBERSHIP OF 679. The Chairmaxt welcomed Mr J Walker, who 
MANAGEMENT COMMITTEE: had been appointed to the Cornnittee by the 

Secretary of State in place of M,r, ,i L Sharp. 

On the motion of Mr Wallace, seconded by 
Dr Kirk, Mr .liJai beer was appointed Coravencrr of 
the Finance and Genera]. Purposes ,Sub-Committee 

The Committee also agreed to appoint Mr Walter 
to the Operations anti Resources Sub-Committee. 

MINIUT1?%.9 or PREVIOUS 680. The minute,; of the Management Committee 
M~GWING n held on 15 March 1978, copies of which had 

been circulated, were approved. 

MATTERS ARISING .FROM 6811. (i) Minute 648 (i) ®Mannment Armor ax ngg 
FRISK MINUTES : meats in the Blood . Transfusion Service 

There was submitted the report of the ad hoc 
Committee on management arrangements in the 
Blood 'transfusion Service. Presenting the 
report, tb.e Chairman recalled that in 1977, 
the Blood Transfusion Service Regional. Director 
had asked to meet the Secretary of State to 
express their concern at management arrenge-
meats in the Blood Transfusion 5ervica. The 
Management Committee, at their meeting on 15 
June 19779 had agreed to establish an ad hoc 
Committee with the remit "to examinee and
report to the Management Cottnittee on the 
management arrangements for the Blood 
Transfusion Service within the Common Services 
Agency11, It was now urgent: that the manegeme: 
arraangements for the Blood Transfusion Service 
be resolved, and he had therefore called a 
special meeting of the Management Coewtittee to 
consider the report of the ad hoc Committee. 
A letter had been received :from Dr 3 D Cash on 

behalf of all, the ]Regional Directors of the 
Blood Trax►sfusioxi Service confirming that they 
accepted the recommendations of the ad h2,,oc : ernMAMS 

INI1IA1.5 Comisittee. The Chairman expressed his 
apprec ation/ 
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appreciatiorA to 'the members of the „aid hoc 

Committee and the Working Party whir,1, it 
had appointed for the way in rwhicth they had 
undertaken protracted, and at times difficult 
disc4lsSi onn 

After a full and frank discussion, the 
Management (srrxsmi-t;tee accepted the recommend 
atir>ns of the a hoc Coani.ttee on management 
a/~rrangements in the Blood Transfusion. 
Service and agreed 

(i.) to establish a tub-Committee of the 
Management Committee apecificallyf to 
deal with rnattere relating to the Blood 
Transfr,>.sioa Sep vice to be knotirn as he 
Blood T.r:aoafusion service Sub-Conrnittee; 

(il) jhat the flood Transfusion Service Sub-
Comnr.i,ttee should have the terms of 
reference set out in Appenrlix X to these 
Minutes- It was noted that in terms of 
the approved Scheme of Administrative 
A.:crangernents for the .Agency, a, review oi 
the terms of reference of all Sub-
Conenittees was recp.iired to take place 
annually; 

(iii) that the consti'tsation of the Blood 
Transfusion Servioe Sub-.Committee should 
be as under noted; 

8iic rretnbers of the Ha:nagernent Committee 
(one of whom would be Convener) 
including the Chairman and Vice-Chairmai 
as ex.-officio members in teams of the 
Standing Orders of the Agency 
Two specialists in clinical medicine
Two specialists in laboratory medicine, 
One medical officer from the Scottish 

Home and Health Department, 
One representative of Donor Interests. 

It eas noted that the tern nepeciaiists 
in laboratory medicine" could include 
both Consultants in Laboratory Medicine 
and Top Grade SSci.entista9 

(iv) to appoint PMir Wallace as Convener of the 

Blood Transfusion Service Sub -Committee 
or the motion of Dr Kirk seconded by 
Dr Scott, :f t was further agreed that 
Hr Duncan, Dr Kirk and Dr $oott should 
be appointed to the .Blood Transfusion 
Service Sub-  Committee and it was remitted 
to the Convener and the other Management 
Committee members to agree the rest of 
the membership of the Blood Tranfusion 
Service Sub.Commi ttee; 

(v) that the National Hedica). Directc3 should, 
as a matter of course, receive the agencle 
and supporting papers for each meeting of 
the Blood Transfusion Bervtce Sub-
Commf,ttee and attend or be represented 
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anti that the other Directors wi thihh the 
Blood Transfusion. Servi.oe should also 
.receive copies of the agenda and suppor•ti 
papers for each meeting and, subject to the 
agreement of the Convener, attend if their 
ad wishodi 

(vii). that, to provide the most sultabis manage -
sent structure for maiat.ai.ning and developi 
the highest standards within the Blood 
Transfusion Service, the National Nedical 
Director slat>u7 d be rwousibae to the 
Management Commi.ttee :or the elficient 
o ration of the Blood T:ravzflhs-s on Sex'vice 
in ootl_atacl, :i,nciudxntg the Protein 
1T;raci;s.onat;:io~a Centre, and that, this post 
should be fi lled as (soon CO gsossi.b .e and tI 
the Job Description considered appropriate 
for this appo:.l?.tmc'rrt is  as given in 
Appendix IX to these Ninut,sd 

It was further agreed that an interpretive 
document oh management arrangements in the 
Ageri.oy, including Standing Financi.a'! 
Instructions ructions should be prepared and issued 
to the Blood Transfusion. Directors and 
National Medical. Director when appointedo 
It was also ags: eed to seek a legal. opinion 
the wording of lacer. 6 of the job den cri,pti c 
of the National Medical. Director, 

(vii) that the National Medici). Director would 
require a small supporting staff to ceder- 

. . . take his duties anti, that the Agency Head -. 
quarters should look to his office as the 
point of contact on matters affecting the 
Blood Transfusion -Service generally, al ho' 
it was r✓cognised that there may be s need 
for officers from CSA .Ileadgsxartrs and els 
where to communicate with. staff of individ 
ual. BPS Centres as and when required lsee; i 
the National Medical Director informed whe: 
appropr1 ate,; 

. 

(viii) that in relation to the financial aspects 
of the Service, it visa noted that the 
arrangements for carrying out the fina.nc;-nl 
responsibilities laid on the Agency were u_ 
matter for the discretion of the Treasurer 
and ir, this .regard, the Committee express( 
the importance of ensuring that all Divisic 
of the Agency complied with 'the approved 
St.n.nding I;'ixmancial. Instkuctinits of the 
Agency; 

CHAIIMANS 
INITIALS 

(ix) that the National Administrator within the 
Blood Transfusion gervice should be 
accountable -to the Secretary of the Agency 
for provicUrig administrative support For 
the National Medical Director and other. 
Directors within the Service and be 
responsible to the National Medical llirectc 
for management of staff ex.ga.ged in acbis.n-
istrative and cleric(. duties within the 
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.Service, which duties might from 'cne 
to time include matters referred, by the 
Na't oaJ. Medical. Director or carried ou.t 
on behalf of of f:L cers from Agency flea.d-,
quarters. 

(x) that, on the general matter of the 
distribution of comma ttee paper., the 
agendas for. meetings Of the hanegeeeet 
Committee and i.tts standin .SiAb- omm:i.tteed 
should be circulated to _Directors of 
D .visions and iloits who rhoul d. be able 
to €cwk for supporting pepo:rs :relevnt 
to their f nctoas and intimate a wish 
to attencl at the discreii;ion of the 
Chairman or the appropriate Convenal 

(ii) vcte653(:iii) Stanctikt O ders and Scheme 
ofof ctmxn s. -=ate_ ve Arr x, ern -t—s for_ X78 

The Committee Standing Orders for 1978/79 
and the Sch m e of Aclm:inistra_tive Arrangements :for 
1978/799 me .net out ía Appendices I & 71 to Miamte 
649 of the Pinance and Genera. ?o power Sub-
Cobieittee of ..'15 Much 1978 .amended co include the 
Blood Transfusion service Sub®Committee a.s act out 
in Appendix I to these 14inutesn 

G RO-C 
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AP.P NDU T 

BLOOD TA SI'USION SKRVICE SUB-GO ;G`1 TEE 

There shall stand referred 'to the Blood Transfusion Service 
SubTCorneittee 

(1) The rev:i.ew of the opera tioua~. activity of. the Blood 
Transfusiout Service to ensure that the services 
provided are efficient and economic and i hiin 
approved firice,.cial allocations. 

(2) The fosmx .atiou of proposals for the development 
and improvement on the services given by the Blood 
T'.tausfuus'+on Service,.;and to make recowma nd bons of 
the priority and proposed Programming of ouch 
developments and improvements. 

(j) • Liaisoxn with other authorities on deveelopmertn in the 
Blood Transfusion Sexvicon end on operational matters. 

(4) The review of complaints about the services provided 
by the Blood Transfusion Service and taking appropriate 
action thereon. 

(5) The contro{, of the estebli.s3v11ent o: etaff within the 
Blood Transfusion Service and the appointment and 
rd;i.sm i~s€al of rtetf nsith the e ?:ceps ion of the National 
Medical Director, Regional Directors, other consultant 
medical staff and the Scaeotif .c BJ.rector of the Protein 
fractionation Centre. 

(b) The application to staff in the Blood Transfusion Service 
of nationally approved terms and conditions of serrvice, 
including study leave and professional training. 

(7) The consideration of available facilities for professional 
training and to make recommendations for change and 
improvement

(8) The provision of medical and operational equipment required 
:fox' the efficient and. economic operation of the Blood 
Transfusion Service. 

(9) The "preparation of a capital programme (including accommodation 
end vehicles) for the Blood a rausfusion Service and to make 
recommendations to the Persor,-nnel. and Aecommodai:i.on Sub= 
Committee on the priorities within the programmes 

('10) The appointment of such ad hoc advisory committees anti working 
parties as maybe necessary to advise on specific matters 
relating to the services provided by the Blood s:fusion 
Service. 

(11) Any other matters relating to the Blood Transfusion Service 
which. the Banagernent Came i ttee may refer f. rem time to time. 

`17n~,r.•s shall be delegated to the Sub-Comeittee all matters included 
in A above with the excoption of Item (11) provided that any matter 
arising under Item (5) or Item (6) mar be referred to the Personoet 

:nnlzhnnrls and Accommodation Sub-Committee for confirmation and that matters 
14f ___ referred to it Item (5) Item (6) Paid Item (8) are ;included within 

;;,.•M an approved flnasclal. illooat1on 
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APP 1M IX II 

JOB DESCIRIPTIQH 

Blood ¶f nsfusion Service ; Nationel A9aclice l Director 

The National Medical Director will be responsible to the 
Memagenent Committee of the Common Se vices Agency for the 
efficient operation of the Blood `f'3'ansfusion service :1.x1 
Bootland, including the Protein Fractionation Centre, and 
within the aaesomrcea ava:i.:lable to the Agency, the implementation 
of national, policies with regard to the suppy of blood and blood 
products to the tiatico-iai Health Service. 

OUTU.'NE OF DUTIES AN) .12E sPON  ";LIT:CTS s 

l Asrctairme:lt of the heeds of clinicians for blond products 
and for ensuring in consultation with the Regional treotorr 
and the Stdentific DI.rentor of the Protein € ^ ti na'c3.an 
Centre, that adequate supplies of r :d.sma are made available 
and processed a.ccardangly at the Protein Practionatiun Centre 
to meet these needs. 

2 Coordination of the distribution of mipplies of blood products. 

3 The preparation of .annual estimates as required by the Treasurer 
and. such reports is an the operation and development of the Blood 
Transfusion Service as the Planagenient Committee or any Sub-
Committee thereof may call, from time to tine. 

4 Ensuring that any reaction arising from the use of blood or 
blood products are Rally invrestigat@d and folioeed up within 
the Blood Transfusion. Servioeo 

5 Advising • the Scottish Home endl Health Department on national 
policy questions affecting the development of the Blood 
Transfusion Service. 

6 Carrying out such other appropriate duties as the Management 
Committee mm from time to time decided 

RE EARCH FACILIT:CBS 

The Haxragement Committee will afford such facilities as may be 
negotiated, to enable the National PNoclical. Pireetor to undertake 
research relevant to the Blood Tral%sfusion Service. 
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