
1. Great concern about consultant responsibility. It would appear his 

colleagues don't accept him as Director and in no sense report to 

him (Chaos ). 

2. Concern about product liability for the new General Manager. 

3. He has lacked contact or interest from RHA. He has had no contact 

from new General Manager (RHA), despite recent Christmas crisis. 

4. Major Problems (as seen by Dr Rogers) 

(a) No R.D.O. (not replaced since May 1985 - because of impending 

appointment of General. Manager - change of Job Description). 

(b) Region is too large. 

(c) Has decentralised Teams but with no strengthening of 

management. 

(d) No Senior Nursing Officer (Donor Teams) - same reason as 

R.D.O. - until very recently. 

(e) Donor' Team's attitudes - antagonistic (MOs have agreement to 

limit intake at Sessions on an evening - one of consultants 

now awaiting disciplinary action). 

(f) Lewisham - collects 40,000. Therefore total input for 6.7 

million is nearer 290,000. But no co-ordination between the 

two: Lewisham - left to be a back-up. Teams from both 

Centres have occasionally "set-up shop" in same locality! 
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