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Lanarkshire Plan 2022 - 2023 B

Outcome: 1.01 Community Engagement - We will engage public partners (including Children & Young people) to
discuss areas of interest and develop / deliver work based on their feedback through quarterly meetings of Forums

Outcome: 1.02 Solicited Feedback - We will provide mechanisms and tools to support and enable staff to engage
service users about their experiences of care and use it for reflection, learning and action

Outcome: 1.03 Unsolicited feedback - We will provide mechanisms and tools to support and enable service users to
tell us about their experiences of care and use it for reflection, learning and action.

Outcome: 1.04 We will improve the efficiency and effectiveness of our overall complaints handling arrangements
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Outcome: 1.06 Patient Information - Ensure information is available to the public in accessible formats to support
shared decision making

Outcome: 1.07 Shared Decision Making - We will ensure people and families are involved in decisions about their care

Outcome: 2.01 Implement the Lanarkshire Falls, Frailty & Bone Health Strategy

Outcome: 2.02 Hospital Standardised Mortality Ratio (HSMR)

Outcome: 2.03 Reduce rate of Pressure Ulcers in NHS Lanarkshire
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Qutcome: 2.04 Implement the Lanarkshire Quality Medicines Strategy

Outcome: 2.05 Deliver improvements in quality and safety within Maternity & Neonatal Services

Outcome: 2.06 Deliver improvements in quality and safety within Mental Health services

Outcome: 2 07 Reduce rates of Hospital Associated Infection across NHS Lanarkshire

Outcome: 2.08 Implement the Value Management Collaborative in NHS Lanarkshire

Outcome: 2.09 Implement the National Essentials of Safe Care within NHS Lanarkshire

Outcome: 2 10 Deterioration - Reduce % Sepsis Mortality in NHS Lanarkshire

Outcome: 2.11 Deterioration - Prevention and management of Acute Kidney Injury (AKl

Outcome: 2.12 Deterioration - Reduce rate of Cardiac Arrest in three acute hospitals in NHS Lanarkshire
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Outcome: 2.13 Develop a Lanarkshire Rehabilitation Strategy
Outcome: 2.14 Develop a culture of Quality & Safety within Lanarkshire

Outcome: 2.15 We will identify and manage Adverse Events with a clear emphasis on transparency, prompt remedial

action and learning for quality improvement

Effective @

Outcome: 3.01 NHS Lanarkshire has an annual clinical audit programme for the organisation for 2022/2023, which

reflects the identified national and local priorities

Outcome: 3.03 We will agree a strategic direction for the management of locally developed clinical guidelines across

the organisation
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Outcome: 3.04 Realistic Medicine — promoting shared decision making

Outcome: 3.05 Evaluation of the improvements in patient pathways for services in the national Access QI Collaborative
Programme

Outcome: 3.06 We will ensure that every child and young person receives an appropriate and high quality review in
the event of their death

__ Capacity & Capability

Outcome: 4.01 Implement a consistent approach to using Ql methodologies, tools and techniques in service design
and delivery across NHS Lanarkshire

Outcome: 402 Design and deliver Q| training to staff across Lanarkshire
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Outcome: 4.04 Promote and support NHS Lanarkshire staff to undertake national Ql Training Programmes

Outcome: 4.05 Establish a Quality Management System for NHS Lanarkshire
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