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replying to your letter of 19 February

the Radicimmunoassay (BI4) test develos
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rﬁainly accepl that this test is & useful development and

be availanble to the NHS at a price of 40“ per test
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COmMpany wa
vrofested wrice per ?ﬁ»ﬁ 7
3uWm in new aufr:k ‘hilst the ca@m«ny ex;
tition from other mamm reial suppliers, it *&1»
tbe EPL test represented unfair competition since EP&‘%
wes, in effect, "subsidised" by the La%ﬁraﬁmryﬂs cent
ng. Vellcome %em&a*tu Ltd considered it essential to 98
o compete rﬁaliﬁﬁ*calmy in the home {ie KWTo} market, using
a2 bese from which to launch 1ts export drive
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blic chaging policy ﬁ;na&ﬁers have made 1% clear that the

of E 7“*"% industry need to be taken into asccount in the
srm Interests of the NHES and +the country as a whole.

nat production of a Cl%??&fﬁlc test wam cutside the run
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vities for which BPL iz funded, it was decided +hat apeolisl
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G oarrangements were nocessary for the Rin Test. Thesg

a, BPLYs test would not be made available until 4 March *92
{when Wellcome expected to be ready to launch its test) or
earlier if %gllcame emtered the market before then; and

b.  a charge of 20p per test would be made. This 1&&1#&&& |
a notional profit. » Co
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The ;"acxse costing of the RIA test {and hence obvicusl
the notional profit) depends on Vne azasumed volume of production,

and it is only at very nigh volumes ineed that the assessed
cost appronches the Tigure of -‘L:;,”?’«'f":“ mentioned by Dr YVegstaf?,
10p-1Z2p per test might be resiistic &t present, Eoually
we nave no intention of wing BFL to benefit a2t the expense
0T health suthoritlies, Dnee the "market” for the test hag
peen established, by ﬁQ%Emf;, we wWill review BPFL's acitusl costs
and liksly Income. The balance will be transferred from the
BFL subhead to the main h&alth authority revenue subhead,

thus returning the ‘nrofit' to health suthordity use,

On the bresder issue you raise, we would n s & matie
of general poelicy, wish to end exisﬁimg NHS product;an when it
makes Tinancial sense on 8 properly costed basis

Yours sincerely
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